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The Faculty-Frederick J . Rogers

S A GENERAL rule, wh en it comes to gree ting a
new university president, th ere is no more skeptical
a nd h a rd-bitten se t in the welcoming committee than the
fac ulty. Most of them h ave ha d long first-ha nd experience w ith the hard realities of edu cation . Many of th em
ha\·e ha d unnerving experiences with college a dmini strators. Tho ug h outwardly gracious, they m ay be secretly
harboring under th e decorum of their a cademic r egalia
ce rta in wayward a nd d eplorable impulses towa rd the
pert gesture and th e Bronx cheer.
But th e truth is th a t thi s fa culty is in a welcoming
mood , a nd we can give ou r reasons. F or one thing our
experience with presidents
at W estern h as been good .
A few of u s can rem ember,
even with nosta lgia, the
firm benevolence of Dwight
B. W a ldo, our first president. All of us fee l for
Pa ul V . Sangren a n honest
a dmira tion for his leadership, a warm affection fo r
his humanity a nd kindness.
Furthermore, we were
consulted in the selection
of a new president. The
Sta te Boa rd of Education ,
our governing body, invited a committee of the
fac ulty to sit down with
th em a nd to disc uss in a fra nk and open way the future
of W estern, the qualities need ed in its president, a nd the
fi tness of th e candid a tes. W e appreciate the wisdom a nd
the courtesy in thi s action by ou r trustees. As a result
we have a n unu sua lly strong fe eling of pa rticipa tion
tod ay.
Th e m a n whom the Boa rd selected has a background
t ha t interests a nd a ttracts us. After gra du a tion from a
venerable E astern college (a nd bearing yet, m ay I say,
tha t a ura of ivy which has a n undenia ble fragrance for
our young Midwestern senses ) , h e came for his graduate
\vork to one of th e great universiti es of the W est ; he
rece ived gra nts fo r overseas studi e ; h e earned h is way

through the academic ra nks at a respected sister inst itution. His experi ences, in fact, pa ra lle led m a ny of our own.
H e knows the toil a nd th e joys of the scho la r a nd teac her.
H e has not forgotten, either, th e stro ng desire o f a ny
faculty to know wha t is going on ; a nd in F ac ulty meetings, in presidenti a l letters, in grou p a nd indi vidu a l conferences, a nd in F aculty Sen a te mee tings, w hi ch he has
a ttended faithfull y, he has spent great tim e a nd effort
to consult u s a nd to keep us informed . W e fee l tha t as
one of our brotherhood he und ersta nd s us a nd th a t as a
di stinguish ed m ember of it he can inspire a nd lead us.
The new president h as impressed u s favorab ly in
a nother respect, a nd th a t is th e workm a nlik e way he is
proceeding to mobilize support toward th e ac hi eve men t
of excellence. The facult y, in its close contact with the
edu cationa l process, is ac utely aware of th e things tha t
are need ed for m a king headway toward suc h a goa l. We
know th a t with a ll th e short-c uts t ha t can be dev isedwith team-teaching, with la rge lecture sectio ns, w it h
a udio-visua l a id s, with te levision, a ll o f w hi c h we arc
using- ther e a re no substitutes for such esse ntia ls as t he
well-stocked library, the we ll-designed b uilding, the good
tea cher ; a nd we join th e rest of Michigan'. c it ize ns in
understa nding tha t these things cost money. W c wo uld
like to carry this m essage to t he sources of influ ence a nd
h elp. The job interpreta tion a nd p ersuasion fa lls on al l
of us- faculty, students. a lumni, a nd fri end of the
university. But certainly the presid ent is our c hief representative a nd bears th e principa l burden . ln J a m e
Miller we see a man who has h a d va lu a ble experience
with public finan ce, who is res pected thro ug ho ut the
state for his wisdom a nd integrity, a nd who can be
depended upon to make the need for exce llence in edu cation felt in a ll its urgency by a dmini strators, by lawmakers, by our friends a nd neighbors in K a la m azoo a nd
Southwestern Michigan, a nd by the general publi c.
And so the faculty welcom es J a m es Miller to the
presidency of W estern Mi chigan U ni versity. W e we lcome
him as an und erstanding colleague w ho will give us
sound academic lead ership. W e we lcom e him as our
devoted and energe tic representa tive before our fe ll ow
citizens. W e wish him a long a pe! successful term in the
presidential office.

T I S I N DEED a great honor a nd a privilege fo r m e
to be here t hi memora ble day speaking on beh a lf
of the tuclen t of Western Michigan U nive rsity.
Dr. Miller, it is known by a ll of us th a t you h ave a
m cere and deep regard for tud ent . T he students a t

W estern a re indeed grateful that we have as o ur Presid ent a m an with your keen understa nding of studen t
a nd their problem s. Th e five m onth s th a t you have
been on o ur campu s h a ,·e bee n exciting a nd cha llenging to the stud ent lead ers. It has bee n a m ost en joy-

able period a nd the students are eager to take on
the responsibilities that you offe r them. W e are certainly happy to have you at
\t\1 es tern and we admire
and respect you for what
you bring to Western
Michigan University, and
to the city of Kalamazoo.
W estern Michigan University does not have a long
history but it has been a
g lorious one. It has d eveloped into one of the
prominent universities of
the mid-west. W e have accomplished this tremendous progress through the
tire less efforts of Dr. Waldo
and Dr. Sangren. The stud ents are proud of Western's heritage and are especia ll y proud of the fin e relationship enjoyed between
th e a dmini s~ rat ion and the students .. I have been on
seve ra l campuses a nd I have talked with students from all
over the U nitcd States from both large and small schools,
a nd I can say tha t the spirit of co-operation between stud ents and administration on our campus cannot be
surpassed anywhere. You have indicated that you wish

O

this atmosphere to continue and that you are willing to
work with and for the students. For this, we a re g rateful.
W estern's past is now in the archives a nd the future
lies ahead. This future is in your hand s, our third president. As a school, we have been granted the name and
the stature of a university, but we the students feel that
the more importa nt thing is what this name, Western
Michigan University, means to the students, faculty,
alumni, and the citizens of our great state. W estern is
growing by lea ps a nd bounds. W e ha ve doubled our enrollment in the last eight years, and ou r physical pla nt
has enjoyed a similar marked growth. We mu st recognize,
howeve r, that \t\f este rn must grow more tha n just physically. It must grow in academic stature as well. Physical
size will m ean little without academic growth co inciding
with it. W e are heartened to know th at this important
growth is one of your major goa ls.
It is vitally important that W estern maintain the
highest academic standards. The students are here to
acquire an education that will pre pare them as future
leaders of society. I firml y be lieve that it is the responsibility of everyone here this morning to contribute to
this cause. With the labors of us all, W estern Michigan
University will be recognized as one of the top universities through the mid-west, the nation , and the world .
We, the students of Western , pledge to you this day
our respect and our support in working to accomplish
this significant goal.
·:·

The Alumni -Virgil Westdale

N THIS MEMORABLE DAY, on behalf of the
Western Michigan University Alumni body, I am
delighted and pleased to have the opportunity to extend
to yo u, President Miller, warm and enthusiastic greetings from W estern graduates living in all parts of the
world.
We of th e a lumni pledge our unqualified support to
yo u a nd yo ur staff. Since the birth of our institution in
!OOf"'hNhH.,,.
1903, W estern's a lumni
~,.,,~
L , \lti.Uo/\t/~ have shown a de finite sense
of res ponsibility for and
pride in their Alma Mater.
To us, the W es tern
Michigan campus is not
just a plot of la nd dotted
' with buildings ; this is our
second home. W e are a lways more than willing to
off er a ny assistance within
#
our power to the new resid ents of this home. Over
40,000 alumni h ea rt s,
minds, and h elping hands
J0111 with you on this, yo ur inaug uration day, to he lp
further dc\·e lo p a nd ensure the educational investment
which W estern represents.

We already know of the unique combination of qualifications you possess- qualifications which guarantee the
successful administration of the University. The administration of W estern began with the inspired lead ership
of Dwight B. Waldo. In my undergraduate days, we
were blessed with the presence of Paul V. Sangren, who
directed Western through the pe riod of its most vigorous
expansion. It is usually said that th e more such a n administrator does, " the bigge r are th e boots he leaves."
The boots that Dr. Sangren left to be fi lled by you are
big indeed. In these, your first few months at the he lm.
you have filled those boots \·cry ca pab ly. And future years
will, I am sure, bring even greater success to the rising
fortun es of our University.
The pleasure of working with you has been a nticipated by each of us since the announcement of your
appointment was made. W e h a \·e a lready enjoyed meeting with you and your grac ious wife a t several a lumn i
gatherings throughout th e state . Your active participation
and inspiration to our alumni aims arc sin ce rely ap preciated.
Our formall y organized Alumni Association has for
its purpose the encouragem ent of furth er a lumni activity
throug hout this co untry a nd in the m a ny foreign la nds
in which our a lumni reside. The Association a lso aims
to direct and give more active support to the University

through our many local alumni clubs, to assist financially
in the further development of the University, and to do
all that we can to encourage those highly qualified students who should best profit from the University's programs. In summing up, the Association is eager to work
with you for the continued success of \l'lestern in the
future.

I

We pledge to you, President Miller, our wholehearted
alumni support for the present and for the years to come.
We extend to you our congratulations on your appointment to the presidency of the University which we hold
in such high regard. We give our best wishes for continued success as you guide the University on its path in
America's educational development.
·:·

The State-The Hon. John B. Swainson

T IS A REAL personal pleasure for me to have a part
in the installation of Dr. Miller as president of Western Michigan University. I have known him for many
years and count him as one of my close friends as well as
one of the most able men in public life in Michigan.
Education is the foundation of the future greatness
of Michigan and of our nation. Our institutions of higher
learning must have the direction , the faculty and financial support commensurate with their responsibility. Dr.
Miller will provide the progressive leadership and direction required of the president of Western Michigan University. In his new position, Dr. Miller brings to our fine
family of college and university presidents understanding, enthusiasm and
know ledge of the goals of
education and the means
to achieve them. He is
imbued with a desire to
provide for the students at
Western Michigan the finest in education. I have
every confidence that all of
us will be proud of his accomplishments.
The growing importance
of higher education has
been demonstrated dramatically in recent day .
Michigan scientists have
made our nation and the
world sit up and take notice of what our scientists
have accomplished. The
entire free world was encouraged when Commander
Shepard explored outer space. Even the iron curtain
countries took cognizance that the capsule in which he
rode was boosted beyond gravity by a Redstone missile,
made at the Chrysler plant near Detroit.
In other fields- the professions, the arts, the humanities- Michigan is equally important. This pre-eminence
can be maintained only through adequate support of
our colleges and universities so that we are assured of
outstanding faculties and modern equipment and laboratories. But even with these helps our colleges and universities would not necessarily accomplish their purpose.

They require leadership. Educational programs are not
self-implementing. It is to the president that the people,
the students and the faculty look for direction.
In Dr. Miller, Western Michigan and all its friends
have a man of distinguished accomplishments to whom
they can look.
From his clays as a student at Brockton High School,
in Massachusetts, Dr. Miller's scholastic record is filled
with special honors. In his undergraduate clays at Amherst College he was an outstanding student and was
graduated "cum laude." His graduate work at the University of Minnesota, in political science, was of equally
high calibre. When he was a scholarship student at the
University of Heidelberg in Germany, this same excellence was present.
And it was in evidence when he was doing research
on British political party organization in England and
Scotland. It's a most distinguished record.
It was fortunate for Michigan that Dr. Miller left
his teaching position at the University of Minnesota in
1940 to join the faculty of Michigan State University.
As an instructor, assistant professor and associate professor in the Political Science Department, his record
was outstanding and brought him national attention
which led to a special assignment in New York.
After only a short time as head of the Department
of Teacher Education, Dr. Miller was summoned into
service as control1er for the State of Michigan on Jan. I ,
1955. He continued in that post until 1960 when he
returned to the Board of Trustees and then, some months
ago, he was named president of Western Michigan.
As state controller, Dr. Miller was one of Michigan's
best informed persons on state governmcn t. A program
of economy and efficiency in government which he introduced, saved Michigan many millions of dollars. Many
of his recommendations in this area have bc-en copied by
other states.
His record to this point has been most distinguished .
Now new horizons stretch before him. He will reach
them, I know. It means for Western Michigan and its
students an era of great progress in higher education.
This is a happy day for me- to see my clear friend installed as president. For the faculty, students and alumni
of Western Michigan this is a proud clay, inclcccl- one
which will be marked in history as a most important
occasion in the development of this great university.
·.·

Installation-Stephen S. Nisbet

T

HE SELECTION OF A president is always a first
res ponsibility of a Board. This was fully recognized
by the Michigan State Board of Education in the naming
of a president for Western Michigan University. This
we have done after many discussions with the faculty,
a lumni , and friends of this fine institution.
Dr. Jam es Miller is an '·educational statesman." His
training and ,·aried experience in administration, his keen
insight and belief in academic competence, his
broad knowledge of Michigan and its problems, particularly in the field of
finance, made him an ideal
choice for the presidency of
Western Michigan U niversity, following in the footsteps of two illustrious educators, Dwight B. Waldo
and Dr. Paul V. Sangren.
The Board saw in him,
one who has the vision, the
know ledge, the courage
and the strength .to lead
Western into new fields in
the future progress of education.
An effective institution of higher education is always
under the direction of a man of high ideals, of sterling
character and unquestionable integrity. This we claim for

our new president. His influence and example will determine the future course of Western Michigan University.
In this- for the State Board of Education- we have
implicit confidence.
Dr. Miller- Because of your acceptance of this most
important office, we expect from you a courageous outlook on the numerous problems of th e future so that thi.
institution will adequately fill its rightful place in Michigan education and progress.
We expect of you vision and foresight in seeing that
the goals of Western are high , far-reaching and adequate
for the future needs of our state, our country and it
citizens.
We expect you to face the future optimistically and
with confidence.
At the same time, we expect a strong administration
with the common, everyday problems of your office,
administering with a friendly democracy that builds a
strong faculty, a constructive student body, and a wide
acceptance in our Michigan.
And now, Dr. Miller, by virtue of the unanimous
action of the Michigan State Board of Education, which
I represent, I now declare you to be President of Western
Michigan University with all of the duties and responsibi lities of this important office.
I, for the State Board of Education, extend to you
our good wishes and our confidence in you. I also pledge
to you our loyal support in your administration.
Friends and guests of Western Michigan University,
your President- Dr. James W. Miller.
·:·

The Individual as
Resource, Challenge, Opportunity
President J antes W . Miller

I

T IS WITH A MINGLED sense of pride and humility
that l accept the challenge and responsibility of joininK with you in the g reat and important work of promoting the prosperity, welfare, security and the values
of character and integrity of this state and nation
through the imaginative, creati,·e, and industrious labor
of students and faculty joined in common enterprise.
My prepared remarks are focused on the individual.
It is his worth and dignity that our form of government
is designed to protect and promote. It is his potential for
intellectual growth which our colleges and universities
must exploit to the fullest. Only by so doing will we be
able to provide for continued economic growth, po litical
stability, and the moral , spiritual and intellectual fiber
of which the whole cloth of culture is woven.
-x-

*

*

*

Reading the excellent history of Western Michigan
University, Th e First Fif t'y Y ears, written by Professor
Emeritus Dr. James 0 . Knauss, is one way of becoming
aware of the rich and generous heritage bequ eath ed to
us by our predecessors. Another way to discm·er the
proud and significant past of Western is to meet with,
and to talk to, individual emeriti members of the faculty.
Yet another way is to visit, as I have done during the
past four months, with hundreds of distinguished alumni
of ·western who are today actively engaged in sen·ice
to their several communities as well as to themselves. It
is in the consequences of Western's teaching that you
find the true measure of her greatness. The central figure
on Western's campus has been and, I would hope always
will be, the student, not as a social being counted as one
unit, but as an individual capab le of growth, develop-

ment, creati\·ity, and service over and above the mere
normal acquisitive instincts of mankind.
ln its relatively short history. Western has exhibited
grmvth of real significance both in terms of quality and
quantity. The progress of Western as an institution of
higher education has been due in no small part to the
outstanding leadership of its past presidents, Dwight
\'\'aldo and Paul Sangren, as well as to the loyal and
able su pport of their administrati\-c aides. No less important. as I am sure both Dwight \\"aldo and Paul Sangren
would agree, has been the outstanding and dedicated
sen ·ice of the faculty. But finally, and most important of
all. there arc the curnulati\·e effects of over 80,000 individual students during the past fifty-seven years reacting to the stimulus and guidance of dynamic adrninistrati\·e leade rship and inspiring instruction. This is the
cauldron from which greatness is crystallized.
It would be a serious omission at this point if I did
not mention that much of the success of Western Michigan U ni\-crsity can also be attributed to the sponsorship
and support which has bee n given so freely and generously by the local co11m1unity. Not only did the property
owners of this area by an m·erwhelming vote in 1903
raise $70,000 to meet the initial requirements set for the
establishment of Western by the State Legislature and by
the State Board of Edu cation , but also they have on
co untless occasions exhibited in a most tangible way their
deep-seated interest in and support of Western Michigan
University. As Dr. Knauss notes, "At least once, probably
twice, in the early years when th e State was slow in releasing funds for the payment of teachers' salaries, the
local banke rs advanced the necessary amount." During
the depress ion when the governor and certain other
interests brought pressure to close out and, in fact, sought
to abandon this institution , it was the active and effective
support of the local populace that saved Western. While
evidence of the generous contributions of community
leaders in the form of land, money, equipment and
buildings is easily seen, there have been other forms of
support not so clearly visible but none the less tremendously important. This latter support of which I speak is
the counsel and advice which community leaders have
given in terms of service on innumerable advisory boards
to the various curricula of Western. As an institution
supported by public funds, Western naturally has been
heavily indebted during its history to the people of
Michigan for the considerations given to it by successive
gov<:>rnors and legislatures. Particular indebtedness is due
to th e untiring efforts of our local legislators over the
years. Western 's only effective manner of expressing its
appreciation for public support is to continue to provide
formal education to the greatest nulllber of students
possible , consistent with the mainte nance of standards of
qu a lity.
If we arc to build well on Wcstern 's rich heritage, it
is important that we draw strength from the past in
order to understand the present and to discover guide
lines, howc\Tr fa int , for the deve lopment of future pro-

grams. An understanding of the past and present is a
prerequisite to the blazing of a trail into the future. This
acknowledgment of the past is all too brief hut for those
who wish more, I commend to you the reading- of I )r.
Knauss' Th e First Fift y Y ears, a history of Western
from 1903 to 1953.
The true greatnes of an ed ucational institution is
not the size of its student body, not the number of books
on its library shelves, nor the accumulation of brick and
mortar on its site. As important as these a ttributes a rc ,
particularly the library, a college or a university's real
greatness is to be found in its d edication to the principle
of exciting in its students the urge to think independently
and critically about the world in which they !iv<' and
about life itself. Ours is the task of striking in the mind
of the student that first spark of interest in subject lllatter all important to education , for without it the student may well end up as a collector and classifier of fac ts
without ever corning to grips with the question of the
significance of facts. It is th e growth and de\·eloplllent
of the individual student to the fullness of his potential
which should be of primary concern to us. Our g-oal
should be to give each and every student worthy of
admission to this university the fullest possible measure of
stimulation and guidance for his or he r self-dC'v(•lop111ent.
All thought comes from the individual mind . There
is no group mind. Every so often I find 111yself in a situation where a leader of group discussion becomes so overly
enamored of the process he is using to stimulate interaction of thought among individuals. H e thus leaves tl1c
impression that the mere bringing toge ther of a nu111bcr
of people into physical proximity and the employing of
certain discussion techniques will produce an idea. It
seems patently obvious to me that thought occurs only in
the mind of an individual and therefore our work in
the university must emphasize th e importance of the
individual because it is in his mind that the process of
growth and development occurs.
In recent years, there has been much emphasis on
special programs for the gifted youngster and this is all
to the good. There are, however, reservoirs of untou ched
potential in our so-called average students that must be
reached. The increasingly greater d e pendence of our
society on the trained intellect demands that we find
ways and means to stimulate youngsters who have been
content to proceed at one-half horsepower speed to move
at three horsepower speed or at whatever they have in
the way of potential rate of growth. How do we go
about tapping this reservoir of untouched potential? Can
we do it by becoming preoccupied with facts, with each
fact being held up as free and equal with every other
fact? Definite ly not! Professor Emeritus Elmer Schattschneider, former President of the American Political
Science Association, once remarked , "Perhaps the 111ost
important book on politics ever written in the U nitecl
States is Ogg and Ray's Introdu ction tu Arnl'Tican Col 'ernment. This encyclopedic com pi lat ion of prcd igcstecl
factual data has been read by more people than any

Colorful Inaugural

President Miller drives home a point in his response to greetings at the Inaugural Luncheon.

Governor John B. Swainson
brought greetings from the
State of Michi'g an.

Dr. S. S. Nisbet, president of the State Board of
Education , is the first to extend greetings to
President Miller upon his inauguration .

A happy and relieved President James W. Miller leads th e rece ss ional a t the conclusion
of the impressive ceremonies.

President-emeritus Paul V.
Sangren presented one of
the real highlights of the
entire day in his luncheon
remarks.

Among the most interested spectators
seated in the front row. From the left:
president; Mrs. Paul V. Sangren, wife
Swainson; Mrs. James W. Miller, and

for the inaugural ceremonies were five women
Mrs. Dwight B. Waldo , wife of Western 's firs t
of Western's second president ; Mrs . John B.
Mrs. G. Mennen Wil li ams .

other hook on the subject. Students ha,·c felt about it the
\·vay the little girl felt who wrote a review of a book
about penguins. She \Vrote. ·This book contains more
facts about penguins than l care to knmv.· Ogg and Ray
has been an influential book: it has probably convinced
111illions of young pcople that political science is one of
the dullest subjects imaginable ...
The e111phasis on facts is nothing new in education. It
crnncs about in some part. I all1 sure. because it is easier
to exa111ine students on factual material. \ i\Tith rising
enrollnwnts and larger classes. the temptation will become increasingly stronger for more rather than fewer
of ot1r teachers to employ this emphasis as a matter of
cornTnience and escape. More and more instructors feel
driH·n lo an incrcasing use of the so-ca lled objective
examination . This problem is , ·exing to administrators
and no less so to the faculty in fact, probably the
faculty has the deeper concern- because no facu lty
pnson \\'Orth his salt can be without concern for the
conscq11enn·s of his teaching.
Thnc is no point to throwing more darts at this
straw 111an ror I think all of us here would agree that our
primary concern 111ust be with the significance of facts
rather than with the facts themselves. Furthermore, I
think that there will be son1e Jlleasurc of agreement that
really\\'(' clo not teach as much as we stimu late and guide
st udenls to learn on their own. The effective teachers
\\'ho111 I han· knmvn were persons who were constant ly
scd;.ing ways and 11H:ans of encouraging students to come
ali\'(· intellectually. and certainly one of the best devices
is to gi\'(· tlH· student an example to emulate; namely, to
111aintain one's ovm acti,·e, constant, intensive search for
knowledge. Nothing is more sterile than the teacher who
l1as guarded with his or her life a precious set of notes
vdiich were collcctccl in Education 960 or Political Scil'IHT 690 fi\'t'. ten , or fifteen years ago and are passed
on lo s11ccceclinu·
o·cnerations of students as the true
\-, ;-,
.~ospcl. 1t is the d(' 111onstration of an active mind that
is b('st cll'signecl lo inspire a student, not one which
retiree! following f-inal examinations in graduate school.
Ed11cation is now, as it has always been, a two-way
street in which the teacher should be receiving stimu li
frn111 aggressi,·c and inquiring students, as well as pro,·icling th(' stillluli, guidance, and assistance which the
st11clcnl n('ccls as a catalytic agent to sustain the growth
and clnTlop1nent or his own mind. What, it seems to me,
we need 111ost is a personal and compelling commitment
on tlw part of our students to search assiduous ly and
continuously for truth. The efforts of a free and vigorous
uni\'(·rsity in the twentieth century shou ld be in the
clircclion of dn·eloping "cultured and competent citizens
for this ck111ocratic society of ours, prepared and com111iltecl to accept tlw responsibilities'· of leadership. My
thrn1ghl here was put \Try concisely by the Elizabethan
Sir Philip Sidn('y when he said, "To what purpose should
om th0l1ghts be directed lo , ·arious kinds of knowledge
t111lcss rno111 be afforded for putting it in practice so
public ach-anlage 111ay be the result."

The actions of our yo11ng people \\'hen they lca,·c
their college or uni\'C'rsity sho11ld reflect ,,·hat some
educators ca ll a ·'transfer" of classroom and extra-curricu lar learning to life. The excitement and ach-cnture of
teaching results in some large 111easure frolll the anticipation of the conscq11enccs which arc brought forth by
uni,·crsity training of the indi,·idual. Cni,-crsities deal
with ideas. "Action, .. as a fellow political sc ientist ha
sa id, "is the logical consequence of an idea ...
\\'hat the student docs after graduation should and
must be of real concern to us. If after graduation he
becomes entirely preoccupied in efforts to secure an
$18,000 home in a pleasant suburban area. two cars in
the driveway, and n1embcrship in one or two pri,·atc
c lubs, then I can only conclude that such training as he
has undergone in his college or uni,Trsity is a failure.
What I am saying then is that a college or uni,·ersity
has a responsibility lo inculcate in its students a regard
for all aspects of community lifr. There should be an
im·olvement on the part of our young graduate in the
affairs of several. if not. a ll. of the con11nunitics of which
he is a part. I say "communities" because ours is a
pluralistic society. Some coinnlllnities arc spiritual in
nature such as religious societies; others arc basically
political such as local, state. national and international
governmental organizations, and still others arc predominantly economic, social or aesthetic. Each of us ought
to be a significant part of many of these communities.
To be a responsible citizen, one has to be an active participant in the dynamics of growth of these colllmunitic.
rather than a passive recipient of whate \Tr the community may have to offer the individual. This is the great
challenge of our times; namely, to broaden our horizons,
to become personally involved in the dynamics of life.
and to exert with ,·igor and a sense of commitment the
leadership for which college and uni\'C'rsity training
prepares, or should prepare, each of us. A best seller
written back in the mid-thirties was entitled, W ak c lJ /J
and Live. While the philosophy it expounds may be
over-simp lifi ed, perhaps the title of this book is the
advice we should be giving to our students and to ourse lves.
Cha llenges, and correspondingly opportunities, arc
to be found in so many an·as that time permits the mention of only a fcw. There arc the problems of bringing
about economic stabi lity and sustaining an adequate rate
of growth in the American econo1ny. There arc the
problems brought on by the migration mTr the past
twenty years of large nu111bers of city clwcllcrs into
suburban areas. It is here that township and county
governments arc hard pressed lo handle as quickly and
adequate ly as former city dwellers would like such problems as the installation of drainage syslc111s, garbage,
rubbish and sewerage disposal, adequate water and fire
protection, and irn pro\'C' d roads. There ar(' the problems
resulting from the phenomenal increase in the birth rate
which is having its most dranialic i111pact on our educational facilities both private and public. lo say nothing

of tht' impact that thf' ex plosive birth rate is having on
our facilities in tht' areas of mental health, corrections,
and public health. On tht' international leve l we have
bee n pushed into accepting a role of leadership more
than con1rnt'nsura te with our eco nomic power. The effectiveness of our µolicies in this area may well prove to
be the a nswer to th e qu estion of whether our civilization
today survives or is destroyed .
Th e re is no dearth of challenges or corresponding ly
of opportunities. There can be, however, a d earth of
lead ers to face up to these challenges unless our co llege
and universities g ra duatt' men a nd women dedicated to
the proposition that hy th e ir individua l efforts they can
give cffectivc leadcrshi p in matters inte llectual, political,
eco nomi c, moral , a nd spiritual. If our co lleges and universities do not provide this leadership, it i not likely to
come from a ny other so urce, for leadership is uniquely
the function of college and university education. The
demand upon our co lleges a nd universities is clear. W e
dare not fa il to succeed .
May I say again that the individual is our greatest
resource. Colleges and universities are being challenged
to exploit more fully than ever before the innate capacities, or potential for growth and development, of each
individu a l student. This is no easy task, for knowledge
cannot be imparted nor can it be assimilated without
great labor on the part of both teacher and student. If
ever th e re was a time there was a need to require greater
efforts from our students, it is now. This is said for
several reasons. First, our re presentative, democratic
form of government has never been more dependent than
it is today upon individuals who possess not only superior
qualities of analysis to go to the heart of complex problems but also compelling convictions which they have
both the courage and the ability to state concisely, clearly,
and openly. Secondl y, the present strength and continued
growth of our economy is d ependent as never before
upon individuals who are willing to develop their intellectual capacities to th e fullest. Thirdl y and finally, our
physica l, spiritu a l, moral , a nd aesth etic well-being need
to be brought into shar per focus as a significant and
\·ita l part of the educational ex perie nce in institutions of
higher learning. Dr. H enry M . Wriston , President Emeritus of Brown U ni\-crsity, now President of the American
Assembly a t Columbia, says a ll of this very succin ctly a
fo llows: " Politica l strength , economic growth and security of the na tion unite in demanding personal deve lop-

ment. Social considerations make the same df'mand. An
underdeveloped citizen- physically, mentally, morally- i
not an energizer. but a burden upon society."
These are times, then , wh en our energies . particularly
in institutions of hig her education , must be directed to
producing trained intellects in order to promote not on ly
economic growth and national security, but a lso to
provide the leadership which will hopefully em a nc ipate
us from any fee ling of moral , physical, or me nta l in security and frustration. This is a la rge order. Hig her education, however, can take much cred it for the re\·olutionary changes which have occurred in m atters sc ientific,
tec hnological, and economic. Leadership in these area
has not a lways been as successful a we might wish, but
there is no denying that progress, ne\·erthe less, ha. been
real and rapid. W e have, however. been considerably
weaker in producing lead ership in matters political:
intellectual, moral , and spiritua l. It is particu lar ly in
these areas that we must seek to undertake a revolution .
It is my personal conviction that if this revolution i
to come, the universities and co lleges, working with
individual students as their most importa nt resource ,
challenge and opportunity, will be in the vanguard.
What does higher education ask of us? There is no
finer answer than that offered by Robert Frost, " It ask
of us a certain height. "

*

*

*

*

Mrs. Miller and I are most pleased to be in the
service of Western Michigan University with its sound
student body, excellent faculty, ardent community supporters, enthusiastic alumni , and faithful eme riti members of the faculty. It is, as I said earlier, with the
deepest sense of humility a nd pride that we approach
the task of performing our responsibilities at this fine
seat of higher learning.
Our only wish is to serve \tV estern , a nd the State of
Michigan, and particularly the people of Southwest
Michigan with th e same vigor, enterpri se, a nd cffect iveness as have been exemplified in the ad mini st ra tion s of
my two predecesso rs. Dwight W a ldo and Paul Sangren .
Western's horizons have broadened rapidly during
recent years to the point th at we a rc e\·en now active ly
engaged in programs which directly a nd signifi cantl y
affect national and intern a tion a l a ffa irs. W estern 's destiny, I would hope , is not to be a carbo n coµy of oth er
schools but rather to d eve lop its own unique strength .
·:·
as a vigorous and useful twentieth century university.

Best Wishes-Paul V. Sangren,

T

President Emeri tus

HIRTY-FOU R YEARS AGO Mrs. Sangren a nd I
cam e into th e comm unity of K a la mazoo for the
p urpose of casting o u r lot with what was then W estern
Sta te Norm a l Schoo l. W e were told by some of our
fri end s th a t it wo uld be futile to expect a nything but
a low sa la ry a nd a dull existence.
Wh a t a diff crent life it turned out to be ! W e came
into one o f the fri endliest of communities. The faculty
was young a nd head ed by President W a ldo, a n able and
vigo ro us m a n. H e was full of stimul a ting ideas, a natural
leade r a nd strong. While college sala ries have never compe ted with th ose of business, we h ave seldom complained,
b ut li ved ve ry well ind eed .
Th e S ta te Norm a l School h a d sta rted a period of
growth , which throug h the years has mad e it a university with a popula tion of nearly 10,000 students and so
fa r thi s g rowth has not ended. This alone, has kept u s
a ll on o ur toes, a nd dullness is one thing th a t has never
e nte red into th e life a t W estern Michigan .
N ow, as m y pa rt in the existence and growth of the
institution ends, I wa nt to extend to you, Dr. Miller, m y
best wi shes for a long a nd successful administration . I
know you a re going to enj oy life in Kalamazoo. I want
to bequeath to you the full and happy life I have en joyed. I know this was m a de possible for m e, and I know
it will follow for you.
Y o u a rc coming into one of the most d elightful and

fri endly communities. In traveling a round th e na tion
and observing other places, I h ave a lways come back to
Kalamazoo, thankful th a t it is m y hom e.
There is at \i\lestern a n exce llent student body. You
will have some problem s. If this were not true, it wou ld
not be n ecessary to have a n a dministra tion . On the
whole, you will inherit a stude nt bod y as cooperati ve and
free of problem s as a nywhere in the country.
In the administration of th e U niversity, th e legislature has usua lly been generou s a nd a lways dea lt very
fairl y with us. There is neve r enou gh m oney to run a n
institution of this kind, but our fri end s in the legisla ture
have tried to do their best by us.
The State Boa rd has a lways been a joy to work with .
They, too, have had the good of the sc hool a t heart with
just the right amount of help, and no petty interference.
Lastly, I want to bequeath to you a fac ulty- unexcelled any place. W estern Mi chigan U niversity has a faculty high in academi c sta ndard s, ha rd working a nd loyal.
You have a faculty who will d o their best for the institution, and who will not fail you no matte r wha t.
And so, Dr. M iller, as your new responsibilities appear, I transfer to you a d elightful community, a n intelligent student body, strong legislative friend s a nd loyal
faculty. These to m e, are the best in th e nation . I know,
too, that you, with your q.ualification s, will be a success;
and I extend to you m y ve ry best wi shes.
·:·

The University and World Affairs
Dr. J. L. Morrill
The Ford Fou ndation ,

I

President Emeritus , University of Minnesota

N O N E WAY I AM h elping this evening to repay a
d cbt of the U ni ve rsity of Minnesota to your U niversity. Yo ur di stingui shed new President, Dr. Miller, represc ntcd yo u a t the in a ug ura tion of m y successor a t Min neso ta, Pres id ent 0 . M eredith \!\Tilson- a nd h ere am I
to rec iprocate.
But in a noth er respect, I a ppreciate especially the
privilege of sha ring in th e tribute to Dr. Mi ller in th ese
in a ug ura l ce rem onies. His two a dva nced d egrees, the
M aste r's a nd D octor's, were awarded by Minnesotath e la tter during m y service the re. As he crossed ou r
C omm ence ment pl a tform who could possibly predict
th a t he wo uld a tta in to this high estate? But that he has
is a so urce of pride a nd rewa rding satisfaction to m y
form e r U ni ve rsity.
For as one of m y predecessors in the Minnesota
pres idcncy once truly said: " Th e university and its
gradu a tes und erw rite eac h other.

" If either d eclines in m erit or worth to th e community, the other d eclines- (but ) if e ither g rows stronger a nd better, a nd se rves more nobly, the oth er imp roves
corresponding ly."
On our ca mpus Dr. Miller is re membered as a graduate student of exce llence a nd assured potenti a l. His
associates in Political Science ha ve asked m e to bring
their fri endly greetings a nd congra tu la ti ons. Indeed, my
being h ere tonight, I surmi se, is expla ina ble onl y beca use
of his Minnesota a lumniship. Of th a t I a m very pro ud .
And yet, a ppreciati ve as I fee l of your fri endl y in vita ti on,
I can on ly echo wh a t A. E . Hou sm a n said as he began
one of his lectures: " M y duty is to say th at l co ndemn
your judgm ent and d eplore yo ur choi ce !"
For how can on e ho pe to say a dequ a te ly wh a t so
formidabl e a topic as "The U nive rsity a nd World Affairs'' implies in the c urrent a nd criti ca l world sce ne?
And wh y say an ything a bout it a t a ll ?

Well , it is very much on my mind- and on the minds
of thoughtful academic people everywhere, I think. And
the more so on mine because only recently I have been
in India, after visits earlier in the year to the British
territories of East Africa and to Colombia in South
America.
Whatever i meant by so-called ·'cultural shock" I
ha\'c surely suffered- to see the thousand of homeles
and hopeless ref ugccs and unemployed, sleeping in windrow. on the sidewalks in the cold grey dawn at Calcutta.
Or little half-naked African children in the Mau-Mau
country of Kenya, attending school on rough benche
in ramshackle shacks open to the rain and weather- but
almost desperately determined to study and learn.
These arc the typical " underdeveloped" peoples and
countries, truggling for " uhuru ,'' for freedom , for human dignity, for enough to eat, for education as the main
means they see to rise from ignorance and poverty to a
better chance in life.
Lately, too, I have been involved in a serious study
of the "Ro le of the University in World Affairs," made
by a committee of such eminence and experience as Mr.
Dean Rusk, who has now become our Secretary of State,
and Senator J. W. Fulbright; Chairman of the U .S.
Senate Committee on Foreign Relations.
In the very first paragraphs of its published report,
our Committee states the issue and the problem- and I
quote:
"The American university is caught in a rush of
events that shakes its traditions of scholarship and tests
its abil ity to adapt and grow. The United States is just
awakening to the fact that world affairs are not the
concern of the diplomat and soldier alone. They involve
the businessman, the farmer, the laborer, the economistindeed, every citizen. And we are discovering that the
world includes vast regions and peoples we have little
known before . . .
In "the upsurge of demands for independence and
economic advancement among hundreds of million
abroad who have known little of either . . . they see
education as indispensable to their quest for growth and
dignity . . . " - and "at the center of these new educational demands ... stands the American university. "
What possible connection , you may ask, is there between universities and those shivering youngsters in that
schoolhouse in the African bush or the myriad illiterate
of Asia and their children? Old Jonathan Turner of
Illinois ga\'e an American answer to that question a
hundred years ago when he declared that: " the who le
history of education ... shows that we must begin with
the higher institutions, or we can never succeed with the
lower- for the plain reason that neither knowledge nor
water can run uphill."
·X-

·X-

·X-

A change in the administration of any university is
always an important event. I do congratulate Dr. Miller
- yet from experience I must say that the inauguration

Dr. J. L. Morrill delivers his address, wit.h President James W.
Miller at the left, and Dr. Russell H. Seibe.rt, vice president for
academic affairs , at the right.

of a new president is like setting up a new duck in a
shooting gallery. There will be times later on, I surmise,
when he will find the buckshot nearly as numerous as
a ll the good wishes we bring him today!
But seriously any inauguration brings- and rightly
so- "great expectations." It implies a re-appraisal, a
search to discern new opportunities and obligations- and
the readiness and willingness to respond to these. Clearly
confronting the American university today is a new challenge, a new and revolutionary dimension in higher
education.
"Let us hope history will repeat itself," President
Henry T. Heald of the Ford Foundation said in appointing the committee which I mentioned. "As American education once rose to the challenge of a young and
expanding democracy," he said, " so must it rise to the
challenge of a world bursting for brotherhood , knowledge
and hope."
Today we find ourselves rudely awakened , not to the
"rosy-fingered dawn" of Homer but to what I ktlev
Bronk has called the "jet-powered dawn. " We arc all of
us passengers on the same planet, someone has said and
it i troubled and turbulent passage that we share.
Michigan is the headquarte rs of the automoti\T ag-e.
But every day, as some wag said. it seems to take less
time to fly the ocean but longer to driw to work and
find a place to park. Last New Year's- when the maga zines and newspapers we re full of prophecies for the
future- I read the prediction of a noted French authority on aviation. Jet planes within the next I 0 years, he
said, will fly at Mach 3- three times the speed of sound.
You can leave Paris, he said , at 11 a.m. ( having had
your breakfast ) arriving in New York- due to the timezone difference- at 8 : 20 a.m. in time for breakfast. You

can then leave New York, arriving in Los Angeles at
7: 45 a.m. for another early breakfast!
And so this whole wide, yet smaller, world is literally
at our doorstep: a world in which distance has disappeared- one in which we find ourselves perilously confronted and out-numbered by peoples and problems with
whom and with which we must somehow deal, if only in
self-dcf ense, with greater insight and understanding and
goodwi ll.
And this isn't easy- for. as the philosopher, Whitehead. once wrote: " the love of humanity as such is
(often ) mitigated by violent dislike of the next-door
neighbor.' ' Cuba. and even Canada, come to mind?
Which brings me to my point:
The international climate, the weather through which
this country must plot its flight, is rough. The skies are
cloudy, the humidity is high, the barometer is fa lling,
the wind is rising. as a former Minnesota co lleague of
mine, Dean Julius Nolte, described it. The best hope of
our foreign aid, deeply I believe, will be in creasing edu cational aid- \·v ith an educational cross-ferti lization in
which we have as much to learn as to teach.
The so-ca ll ed Fulbright program of educational exchange has helped to pioneer this view. One of its
principal aims has been the promotion of "mutual
understanding.·' Can·ed in stone on the Minnesota campus, President Miller will remember, is the phrase that
the L' ni\-crsity was ·'founded in the faith that men are
ennobled by understanding. '' Thus mutual understanding
among the peoples of this "One World" is more than
merely mental , more than just the sharing of knowledge.
It makes for the humane in human behavior, for the
growth of good will, for the ennob ling of mankind.
It was Sir Richard Burton, that intrepid explorer
who first opened the eyes of the world to the "Dark
Continent'' of Africa, who declared that the unfettered
and uncompelled "intercourse of man" is "the strongest
instrument of civilization in the hand of Providence."
Despite impressive beginnings, the schoo ls and colleges and universities in this country are just awakening
to the greatest educational challenge of the Twentieth
Century- the summons to see outside the Western
\'\'orld of our nurture and experience; to train our young
people to meet the critical problems and prospects of this
dangerously divided world: to upgrade, through education, our own and the capacities of people everywhere
for self-government and freedom , for productive and
peacd u l partnership.
Can we somehow help others to learn the lessons we
han· learned?
TITlw lesson, as Thomas Jefferson phrased it, that
"no nation can be both ignorant and free "?
The lesson of the Congo that stares us in the
face- the lesson. as Goethe said, that "there is
nothing more frightful than ignorance in action"?
The lesson. as \1\1 hitehead also wrote, that "in the
conditions of modern life, the rule is abso lute:

the race that does not valu e trained intelligence is
doomed"?
iT I wonder if we fully realize what it 111eans:
That while two out of three American chi ldren
now graduate from high schoo l, and of these
nearly one in four go on to co llege, on ly one half
of the earth's 500 million children have any
schools, even primary ones, to go to.
iTThat not as many as 55 µercent of the world's
population can read or write a sirnplf' sentence
in their own languages.
iTThat in Tanganyika- next door to the Belgian
Congo but infinitely better off cducationally400,000 chi ldren do start schoo l but at the end
of the eighth grade only 40,000 rrniain and of
these only 4,000 finish high school.
How sobering to reAect that the f utmc of our
country, of the Western world indeed , could be determined, long-range, by these untutored hundreds of millions- our future deterlllinecl , as indeed in some measure
it is today, by the new nations' votes in the United
Nations?
How can we hope for resµonsible self-government
in this divided world without reliance upon education.
our own as well as the educat ion of others?
For we are late in learning, ourselves. Some history,
a small reading knowledge of a foreign language or two.
a glimpse of geography- these things most of us have had
in school or co llege. Bul they have been a lmost always
in the realm of the Western world f rorn which our
culture and democracy were derived. "Now we must
know something about the literature of Asia and other
coun tries," President Peter Sammartino of Farleigh
Dickinson University has well reminded us. " In philosophy and religion our knowledge should include something about I slam, Buddhism, Hinduism and even
animism. The economic geography of a ll continents take~
on major importance ... "
If we buy less manganese from Ghana because our
steel production is less, then the economics of Ghana
becomes now-a-days our problem , he went on to say.
From Asia, Africa and Latin-America -the three
world areas that Soviet Ru ssia and China are hell-bent
to conqu er or control- this country imports 100 percent
of its tin, 79 percent of its bauxite, 62 percent of its zinc,
89 percent of its antim ony. 84 µercent of its coba lt and
93 percent of its chrome and f erro-chrorniu111 .
The economic interdependence of nations we are
finding out that we need to understand , and reckon with,
as never before. With President C. W. de Kiewiet of
the University of R ochester 1 am µersuackd that " th e
deepest division of the rnoclcrn world is not between
democracy and communism. but between the underdeveloped and the developed t.lrcas.''
It is in that context on that battleground, that the
"Peace Corps" can help to win friends and influence the
uncommitted millions. And it is in that context that

steel mills and da111s and military aid arc no adequate
answer to the problem of "mutual security'' in the world
todav.
More and 11101-c it is realized that foreign aid must
carry a larger emphasis upon education; that human
resources arc the critical aspect of the natural resources
of any country; that in\'cstment in education is im·estrnent in the human resources of abi lity and competence
and hope.
And n101-c and more it is realized, as a British writer
said, that "Universiti es are central power stations for
generating and distributing the vo ltage and current for
the forces of progress." So it is that our universities have
been literally catapu ltecl into the responsibility of a
major determinant in the dynamics of social change.
What we have been doing we must do vast ly more
of, and better! Foreign area studies, knowledge of the
history and culture of regions we have never really studied, training in languages we thought we would never
need to know, undergraduate liberal education and
specialized graduate and profe ssional training enlarged
and inspired to the dimensions of world understanding
and the likelihood that thousands of our students sometime wi ll serve in far-oIT lands- these are the sudden
summons to American higher education.
The Russians mean business about their kind of
education! In African schoo lhouses I saw pictures of the
largest, most impressive building in the whole Soviet
Union- the 36-story, 300 million dollar University of
Moscow. In the far-off, fab led island of Zanzibar we
saw at the airport a group of young Africans and Arabs
embarking via Cario and Prague, we were told, for the
new "Friendship of Peoples" .u niversity which opened
last Fall in Moscow.
In Latin America, with which our country has had
the oldest intcrcultural and educational government program, we sti ll seem too often suspect. Our program has
not been adequate and our universities have shown, until
now, little real interest in it. Cuba at the moment seems
to have vastly greater hold on the masses, despite the
terror and tyranny of the Castro Communist-inspired
cl ictatorsh ip.
In India happily the turn is toward us. Ten years
ago India sent its thousands of students for training
abroad to Great Britain fi.rst, Germany second, and the
United States third. Today our country gets the greatest
number- with Britain second and Germany third.

Ours, not the Russians·, is the rallying cry for frccdo111
and justice! Human welf arc in this troubled time depends everywhere- as it depended in our country upon
the conjunction of learning and technology V\'ith democratic freedom. For, as our Committee on "The L1niHTsity and World Affairs" has said: without learning and
technical power. men are sla,·es to rav• nature; \·v ithout
freed om, slaves to each other.
So it is that our uni,·ersities arc challenged to lak1 ·
leadership in world affairs.
Actually it is no really new assigni11cnt that "''e arc
asked to undertake- but only to expand the horizon of
the university and of our opportunities and larger obligations within that wider , ·iew.
Nor is it chauvinism, I think, to say that A11wrica
has made its own significant contribution to the older
tradition of the university as a place of learning for
learning's sake, the idea of a uni,·ersity as a special place
of freedom among all the institutions of society. To this
we have added the idea of knowledge for use, of
responsibility for service to a needful and changing
society. It is this greater role of "the U ninTsity in
World Affairs" that can be more nearly sufficient unto
the clay.
It is this American identity which 1s worthy of
transplantation to other lands as a shining sentinel of
service to all mankind, deeply I belie\'C.
How often it is to the poet that we turn for the gift
of prescience and prophecy. The words of Walt Whitman come to mind:
"Sai l, sail thy best, ship of Democrac yOf value is thy freight , ' tis not the Present only,
The Past is a lso stored in thee ,
Thou holdest not the ,·enturc of thyself
Alone, not of the Western continent alone " Earth' s resume entire floats on thy
Keel 0 Ship- is steadied by thy spars;
With thee Time voyages in trust , the
Antecedent nations sink or swim with thee ..
Theirs, theirs as much as thine, the
Destination-port triumph a nt :
"Steer then with good strong hand and wary eye 0
helmsman,
Thou carriest great com pan ions"Venerab le priestly Asia sai ls this day with thee,
And royal feudal Europe sails with thee.''

